
MASS Organizational Action Areas 2016 - 2017  
 
 
 

• The Executive Committee will work towards a three year MASS Action Plan which is directly linked to priorities 
and focus areas identified by members at our Annual General Meeting. 

 
• The Curriculum Committee will develop a MASS statement articulating quality education. 

 
• The Curriculum Committee will review the MASS priority areas with an eye to rewriting the learning portion in light 

of the statement on quality education. 
 

• The Curriculum Committee will consider a name change for the Curriculum Committee that reflects learning. 
 

• The Curriculum Committee will invite representatives from both ICAB and SASU to participate with the Curriculum 
Committee. 
 

• The Legislation and Finance Committee will plan and facilitate a discussion with the membership around relevant 
government announcements in the area of finance and legislation. 

 
• The Professional Learning Committee, with the Executive Committee, will review the purpose, format, content and 

frequency of member sessions, in order to make them more responsive to members’ needs, including time for 
Book Club follow-up, reintroduction of the bear pit sessions in some form, and a wellness component such as Get 
a Life with the aim of promoting more robust attendance and full participation by members. 
 

• The Professional Learning Committee will work to develop a three year comprehensive professional learning plan, 
which will be directly linked to the MASS Action Plan. 

 
• The Professional Learning Committee with plan at least one ethical leadership cohort in the coming year, which 

will be tied to the current work of MASS members. 
 

• The Public Relations, Membership Services and Policy Committee will select a group of books for the MASS 
Book Club that address themes from upcoming professional learning sessions, such as Human Rights and 
Citizenship. Learning Environments and Equity/Inclusion.  MASS book club books will be posted to the MASS 
web site with short reviews written by members and book club discussions will become part of our MASS 
members sessions. 

 
• The Public Relations, Membership Services and Policy Committee, with the Executive Director, will review the 

social media continue to improve resources offered to mentors in this way, including more purposeful production 
of video content related to professional learning. 

 
• The Public Relations, Membership Services and Policy Committee, with the Executive Director, will align the 

theme of the MASS Journal to current MASS priorities and Professional Learning initiatives. 
 

• The Public Relations, Membership Services and Policy Committee will recommend to the Leadership Committee 
a session on contractual/legal issues for the Public Relations/Policy Committee to conduct a compensation 
survey.  The Committee to send a letter to all members explaining the reason behind the survey. 
 

• The Public Relations, Membership Services and Policy Committee will review and monitor the MASS mentorship 
program. 
 

• The Public Relations, Membership Services and Policy Committee will establish a multi-year rotation for review of 
all MASS policies and by-laws to ensure current policy and practice are aligned, and appropriate policies are in 
place for MASS practice and review. 
 

• The Leadership Development Committee will plan and facilitate two leadership modules, both modules will be 
relation communication – communication policy, implementation of communication strategies and legal aspects 
involving communication. 
 
 
 



 
• The Mental Health and Wellbeing Focus Committee will advocate for and participate in provincial conversations 

regarding future decisions which impact youth in Manitoba. 
 

• The Mental Health and Wellbeing Focus Committee will participate in research regarding Wellness and 
Wellbecoming in the province. 

 
• The Executive Director will hold regular meetings with regional chairpersons and will establish a rotation of 

attendance at regional meetings by the executive director and representatives of the executive.   
 
• The Executive Director will set up mechanisms to facilitate timely and effective two-way communication between 

the Executive Committee and the regional committees. 
 


