
 

 
 
 
 
 
 
 
 
 

Wednesday, August 16, 2017 
Victoria Inn 

1808 Wellington Avenue, Winnipeg 
Wellington Ballroom 

 
 

7:45 – 8:15 Registration 
 
8:30 a.m. Welcome          Monica Biggar, Assistant Superintendent 
             Seine River School Division 
     
8:30 a.m. SESSION 1 – Embracing Agile leadership  

Changing times call for great leaders who can create progress in learning despite 

complexity, ambiguity and resistance. Around the world, schools are under pressure 

to deliver on new and broader outcomes; utilise evidence-based practices; and 

create innovative new learning designs. Agile leadership provides a dynamic 

approach to leading change that will enable leaders to adapt quickly, continuously 

learn and iterate towards an effective solution. 

10:30 a.m. Coffee Break 

10:45 a.m. SESSION 2 - Empowering Teacher Teams through Learning Sprints  

Learn how to use the Learning Sprints process to improve learner outcomes in your 

school. This simple yet powerful approach will enable you to build teacher collective 

efficacy and support teacher-led innovation. Hear about global case studies from 

around the world and consider how to apply this approach in your school. 

12:00 p.m. Lunch 

12:45 p.m. SESSION 3 – Taking Agile Action  

 

Agile Schools,  Agile Leadership – The Flexible Classroom 

with Simon Breakspear 



Leadership teams will be given the opportunity to consolidate their learning and 

plan for action back in their school contexts using the practical tools and processes 

covered throughout the day. We will focus on agile, iterative plans for improvement. 

2:30 p.m. End of Session 


