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Crltlca l N q Ul ry * What might it mean to lead in a good
: way?
question Y
T4 * |dentify steps, actions, and practices
Crltlca | that you will affirm, refine, adopt, or
Cha”enge abandon to lead in a good way this
year, with a focus on using data to
guide your decision making.
| Start a Thoughtbook: What are your initial thoughts about this challenge? I
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Reminder ’

TC%s framework
to ensure a
critically
thoughtful
approach to
teaching,
learning and
leadership

Climate Opportunities

Create meaningful
opportunities for
thinking

Shape a climate to
support thinking

LEADING IN A
GOOD WAY

Capacity Guidance

Build capacity for Use guidance to
high quality thinking inform thinking

Reminder

Reframing
“data” as
“guidance”

Christi Belcourt. The Wisdom of the Universe, 2014.
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Reminder

4 types of data

« What do you collect most? Least?
« What type do you reference or lean on the most?

Type of data

Helps you understand...

Answers the questions:

Demographic
Data

WHO you are as a school
community

Who do we serve? What is important to our community? What social
identities are reflected in our community? Who in our school
community represents groups of historically marginalized peoples?

Perception Data

CLIMATE of your school
and the well-being of
students and staff

What are the lived experiences of members of our school community,
particularly those who are marginalized? What do students/ families
identify as strengths of the school? Weaknesses?

Learning/
Achievement
Data

HOW students are doing
academically

What academic outcomes are students experiencing? What are the
patterns of academic success—for whom is this a pattern? What are
the patterns of academic underachievement —for whom is this a
pattern?

Programs and
Process Data

WHAT you are doing or
not doing that is
contributing to results

Where are is bias and oppression within our ways of doing business?
What structures and practices that support or impede students’
experiences and outcomes?

How can we
see ourselves
more clearly?

Usha James, The Critical Thinking
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Reminder The Ladder of Inference

I take actions based on my .
“ ﬂ Action
1 adopt beliefs about the Beliefs
Eo

2019
Conclusions
SSSSSSSSSSS Py— »
% o students within each Racial dentity 1 make assumptions based on N . Reflox:
pended by Racial Identity the meanings I added ptions !,
00|
1 add meanings Meani P
[Cultural and Personal] eanings
Iselect “Data” from what | Select
observe elec
’_I_‘ oF bl “dat : Our beliefs
ot Graduation Rate (Formally Selfidentified Indigenous, First Nations, P bservable “data” and .
e experiences Observe influence what we
observe

Secondary Achievement: Grade 12 University English and Math

2019

Grade 12 University English % at Levels 3,4 (>=70%). Grade 12 University Math % at Levels 3,4 (>= 70%):
% of Allstudents at Levels 3,4 % of All students at Levels 3,4
[l % of students by Identity at Levels 3,4 B % of students by Identity at Levels 3,4

How might
thoughtfully
examining data for
patterns help us
know our learners
and see ourselves
better?

Usha James, The Critical Thinking
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Data literacy competencies
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03 9 1des seoussqY

Sometimes Sometimes | don't know

No;
18 Applied PPLIOL,
SNC101

Practice with fictional data:
What do you notice?

19,40,55 Academic  END1D1 >5(2)

2 wasP,
B 50 30,60, 70 8 12 Applied Y/Autism Sometimes Always | don't know
2| ss 76 65,82, 83 13 I Acacemic Sometimes Always | don't know
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Where else might your inquiry lead you?

Data gathering possibilities

Teacher contact with families

Number of connected and caring adults in
the school

Feelings of well-being and belonging
Teacher expertise in neediest classrooms
Teacher perception of student need

Number of assignments expected before
midterm

Who sits where in classrooms

First Street

Bowery Street

Colour code a
map of our
school: how do

Football Field

TC?s
framework to
ensure a
critically
thoughtful
approach to
teaching,
learning and
leadership

Climate

Shape a climate to
support thinking

Opportunities

Create meaningful

opportunities for
thinking

LEADING IN A

Capacity

Build capacity for
high quality thinking

GOOD WAY

-

Guidance

Use guidance to
inform thinking

Five Intellectual “
for quality thinking
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What is a valuable idea you find possibility in?

o 1

Norvel Morriseau’s “Man Changing into Thunderbird”

Share one idea from
your Thoughtbook

VS EREES
Executive Director
usha.james@mail.utoronto.ca

The Critical Thinking Consortium (TC?)
www.tc2.ca
@TC2thinks

Thank you!

Usha James, The Critical Thinking
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